
Q3 What are the three (3) most critical issues or concerns the school
district faces in the next 3-5 years?

Answered: 26 Skipped: 0

# RESPONSES DATE

1 1. Long term stability of key District Administration - We should not be a stepping stone or
temporary position for 2-5 years. 2. Lower out of pocket cost for medical coverage. Everyone
should be paying the same premium for the same coverage. We should not be penalized for our
dedication with higher medical costs. 3. Proper training and follow-up for all employees before
implementation.

3/26/2019 8:33 AM

2 Apathy Funding Over enrollment 3/25/2019 5:16 PM

3 1. Devising a plan so that all students- monolinguals included- have access to bilingual instruction
in Spanish and English.

3/25/2019 3:49 PM

4 consistency of leadership student performance Inappropriate Board Interference 3/25/2019 3:06 PM

5 Academic Achievement in overall educational program Special Education / Inclusion The results
of being reactive for too long!

3/25/2019 11:29 AM

6 Consistency in Leadership Future planning Increasing enrollment 3/25/2019 9:56 AM

7 1. Growing bilingual population and not many bilingual administrators, secretaries, and teachers. 2.
Low performing schools: we need to help the subgroups perform better academically

3/25/2019 9:18 AM

8 1. Continued growth of the Bilingual population 2. Finding and Keeping certified Bilingual staff 3.
Providing Smaller learning community for Bilingual students (as well as general Education
students) in the Elementary and Middle Schools.

3/25/2019 9:06 AM

9 1. Leadership turnover 2. Support for students in reading 3. More Special Education and Bilingual
Ed staff to help the students achieve

3/24/2019 9:31 PM

10 Not adecuare and enough resources to serve a growing population of non-native speakers of
English

3/23/2019 2:05 PM

11 District Culture, Meeting the needs of students and families, and Staffing support When I came
here in 2000, we were so blessed with innovative, collaborative leadership and a whole lot of
Abbot money. There was significant investment in staff and consistent training in best practices.
Over the years that funding dried up, we’ve had a lot of leadership churn, and a tremendous
demographic change that we did not react quickly enough to. We’ve had to cut program after
program. Now money is flowing back in and we need good leadership and a common vision so we
can really get our kids to soar. “The Plainfield Public Schools, in partnership with iits community,
shall do whatever it takes to achieve high academic standards. No alibis, no excuses, no
exceptions.” That mission is still on my wall. We have to live into it.

3/23/2019 10:53 AM

12 student achievement curriculum high quality teachers lack of professional development 3/22/2019 9:04 AM

13 lack of consistent leadership long term plans i.e. facilities consistent academic programming,
curriculum,

3/21/2019 4:11 PM

14 Turnover in leadership positions; a substantial financial obligation to charter schools; and low staff
morale

3/19/2019 9:10 AM

15 1. number of students in classrooms 2. quality of teachers being hired 3. improving quality of
education at all schools

3/18/2019 1:28 PM

16 1) Teacher recruitment and retention. 2) Supporting learners below grade level. 3) Transitioning to
digital curricula, professional development associated, and maintaining technology used.

3/18/2019 9:30 AM

17 Literacy for all students Bilingual education structure Social emotional needs of all students 3/16/2019 5:30 PM

18 1. Inconsistent decisions 2. Bad communication 2. Not caring administrators 3/15/2019 8:50 AM
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19 1. The breakdown of communication between teachers and administrators as well as
administrators and the Board of Ed. 2. A growing change in population in Plainfield and schools
are not changing with it. 3. A need for a true Bilingual Department that understands the growing
need for Bilingual Teachers, resources for those teachers, and actual ESL periods.

3/15/2019 6:43 AM

20 The want to NOT test students for learning disabilities and the fake "barriers" in place (NOT A
TRUE RTI PROGRAM) to try and help. The fact that the district has accepted and shated that they
expect students to be 2 years behind! What is this "Dual Language" program...

3/14/2019 9:06 PM

21 - have to address why we keep promoting students to next grade level (no retention) when they
are significantly below grade level and/or failing for the year. - classifying students who need to be
in self-contained locations but lack resources to provide this, so parents are foregoing services in
favor of school preference (i.e. PAAAS has no self-contained, yet we have several students
classified or coming from self-contained environment and placed in GE classes with limited SpEd
resources and staff). Students are the ones suffering in the end. Not receiving services they so
desperately need and GE teachers are struggling - parents/guardians in our school community
need to be more connected and informed with school district. Lack of resources or knowledge of
how to access the PPS website, check Genesis parent portal. PTO perhaps could work with
administration to set up training for better communication for Spanish-speaking families who do
not know what is happening at child's school, resources, information. Students do NOT bring home
letters sent from school so families are unaware of school news, events, and more importantly
student progress in school. Since most work and cannot attend parent/teacher conferences,
access to Parent Portal on genesis is critical. Too many parents/guardians don't know it even
exists, or how to access it, get a password and ID set up. Same for students. Many don't know how
to access Student Portal on Genesis. There needs to be training end of the summer for these
families.

3/14/2019 9:40 AM

22 1. Student achievement for all students including bilingual/ELL's. 2. Implementing/strengthening
support services for students (remedial support in reading, writing, and math). 3. RTI/I&RS
services

3/14/2019 8:25 AM

23 Budget, programs, growing ell and sped population 3/13/2019 8:20 PM

24 Concerns with educating bi-lingual population Ensuring proper placement of port-entry students in
high school and meeting their educational needs. Bringing all stakeholders to the table on
discussions on students needs. The expertise, teachers and support staff, who are in the trenches
are not giving the opportunity on what students need to become successful. Teachers are feeling
that their knowledge and skills are not valued when it comes to making the right decisions for our
children.

3/13/2019 7:00 PM

25 Lack of funding , lack of jobs and lack of parental involvement . 3/13/2019 12:05 AM

26 Preparing student & staff for our changing society Change in the demographic population
Academic challenges

3/12/2019 9:12 AM
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